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Why the project?
This project stems from previous experiences with
European projects:

"JUST TRANSITION: Supporting Trade
Unions in Taking Steps Towards a
Sustainable Future at the
Company/Sectoral Level through Social
Dialogue", promoted by CISL Nazionale
with a focus on analytical tools for trade
union representatives

"Les Cee: le Socle Européen du
Dialogue Social", promoted by CISL
Lombardia, which focuses on European
Work Councils and on the rights of
workers in multinational companies to
information, consultation and
participation

It is precisely from this synergy of experiences and
content that TWIN-EWC was born, with the aim of
strengthening the role of EWCs in addressing the
two major challenges facing the world of work
today: the digital transition and the ecological
transition.
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JOINING EORCES Why synergy and teamwork are essential:

Synergy of : e Effective response to complex needs: Collaboration
between different actors makes it possible to tackle
complex challenges and propose more comprehensive
Skills solutions.

Resources

Synergy and

Relationships ) )
P  Innovation and development of analytical tools:

Synergy between experts and stakeholders promotes the
creation of more effective and shared tools.

teamwork

e Strengthening social dialogue: Cooperation promotes an
environment of constructive dialogue, which is essential
for a just and sustainable transition.

e Greater impact and sustainability: Working together
allows for more lasting and shared results, increasing the
effectiveness of policies and initiatives.
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The partnership -

LEAD APPLICANT CO-BENEFICIARIES ASSOCIATE

CISL — Italy

UGT Catalunya — Spain

KT PODKREPA — Bulgaria
VORMING&ACTIE — Belgium
FORCE OUVRIERE — France

e ETUC - Belgium
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The objectives

of the project

Tools and resources: develop practical tools and resources (analytical tools and a
toolkit) to help EWCs monitor and self-assess the impact of transitions on their

companies. The tools will be developed based on existing tools from the Just
Transition project.

Training and skills: EWC members will be provided with training on EWC

legislation and operations, digitalization and sustainability, as well as on how
to use the developed tools.

Cooperative network: create a network of EWCs to facilitate the exchange
of good practices and experiences across companies and sectors.

Social Dialogue: encourage constructive dialogue between employers, employee
representatives, and public authorities to address the challenges of transitions, as
highlighted in the statement by the President of the European Commission during the
social partners' summit in Val Duchesse on January 31, 2024.

Sustainability and innovation: Encourage European Works Councils (EWCs) to

actively engage in the development of sustainable and innovative corporate
strategies.



- epen e Project implementation

24 months
01.12.2025-30.11.2027

Preparation of Training

WP 2 Materials and Project Expansion
Implementation of Beyond Beneficiaries
Research Phase Training Courses
WP 1
Project Management, Development and Toolkit Development
Quality Assurance and Validation of Tools and
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The activities of
the TWIN-EWC

project

Steering Committees for
project management and
monitoring: 2 in-person
Committees (Milan and
Barcelona), plus
additional online
meetings and meetings
1 final transnational during other project
dissemination event activities
(Brussels)

Project Web App

1 training course in each
country (Italy, Belgium,
Bulgaria, France, Spain)
on analytical tools
(presentation and use),
national legislative and
contractual regulations,
twin transitions, and the
role of EWCs, with the
support of experts

1 transnational training
course on the practical
use of the tools and the
application of EU
legislation on
sustainability and
digitalization (Firenze
Centro Studi)

1 national workshop in
each country to validate
the developed tools
(online)

1 final national
dissemination conference
in each country (Milan)

1 digital publication (a
toolkit)




Contribute to the dissemination of
project results

Participate in the scheduled Steering
Committees

Organize the final national

dissemination conference
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Tasks and |
Roles of the

Participate in theiéi:tal transnational pa rt n e rS

Contribute to providing useful

documentation for the final toolkit
Participate in the national and

transnational training module focused
on improving the knowledge and skills T
of employee representatives in
European Works Councils

Contribute to translating into the
national language all materials

required for participation in the
project activities

Organize a National Workshop in the

participating country to validate the
developed tools
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ACTIMITY MONTHS
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Task 1.1 - Administrative management of
project activities and communication
between partners

Task 1.2 - Kick-off meeting and project
progress onling meetings

Task 1.3- Monitoring, quality control and
rsk assessment

Task 2.1 - Mapping of EWCs in the
beneficianes’ countries

Task 2.2 - Interviews with key figures from
the confederations involved in the project
Task 2.3 - Sunvey among EWCs members

Task 3.1 - Steering Committes to share the
results of the WPZ and agreement on the
structure and content of anahlytical tools

Task 3.2 - Development of drart anaiytical
100IS

P rOj e Ct Task 3.3 - Organisation and conduction of

an online meeting with selected EWC
members/experts in each beneficiany's
country to validate the tools

Ti m eta b I e Task 3.4 - Final version of the analytical

100ls

Task 3.5 - Implementation of the anaitical
to0ls online program

Task 4.1 - Training maternals

Task 4.2 - Organisation and conduction of a
naticnal training course in each
beneficiary's country

Task 4.3 - IEII'!EI:EI"IE".EHl!:IlI"I and conduction of a
ransnational traning course on comimaon
European issues related to EWCs

Task 5.1 - Toolkit development

Task 6.1 - Project logo

Task b.2 - Project web Sile

Task 6.3 - Video

Task 6.4 - Organisation and conduction of a

Mational Conference in each beneficiany
country

Task 6.5 - Final Confefrence




Conclusions

This project aims to strengthen the role of European Works Councils in addressing
the challenges of twin transitions.

By investing in training, developing tools and resources, and building a
collaborative network, EWCs will be better equipped to represent workers'
interests and contribute to a sustainable and digital future for European
companies.
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Conclusions -

Expected results

Contribution to a
digital and sustainable
future for European

Greater capacity for Practical tools and up- European
representation to-date resources collaboration network
companies
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