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Why is the CSRD + ESRS important to us?

● It can be an important source of information for us

● It is a lever for consultation with management over key

issues



Why the CSRD is a game-changer: 

Information and consultation rights for worker reps

If undertakings carried out better sustainability reporting, the ultimate beneficiaries 
would be individual citizens and savers, including trade unions and workers’ 
representatives who would be adequately informed and therefore able to better engage 
in social dialogue. (Recital 9)

The lack of sustainability information provided by undertakings also limits the ability of 
stakeholders, including civil society actors, trade unions and workers’ representatives, to 
enter into dialogue with undertakings on sustainability matters. (Recital 14)

Member States should ensure that sustainability reporting is carried out in compliance 
with workers’ rights to information and consultation. (Recital 52)

The management of the undertaking/parent undertaking shall inform the workers’ 
representatives at the appropriate level and discuss with them the relevant information 
and the means of obtaining and verifying sustainability information. The workers’ 
representatives’ opinion shall be communicated, where applicable, to the relevant 
administrative, management or supervisory bodies. (Articles 19a(5) and 29a(6))



Trade union + worker reps experiences with

CSRD/ESRS 

● First year CSRD reports: < 10% of companies have

consulted trade unions or workers‘ reps

● Sometimes it is not clear that consultation is part of

sustainability reporting

● Typical for EWCs – management summarizes

sustainability report after publication

● Widespread perceptions: 

● sustainability reporting is mainly greenwashing

● CSRD/ESRS too complex, company reports too long



Lessons to date

● Training is key – 1-2 days can teach the basics

● Locate own workforce data

● Compare with other companies

● Analyze material impacts

● Use AI tools

● Share experiences on developing strategy

● Workforce information is accessible

● Metrics generally more meaningful than qualitative 

information (policies/actions/targets)

● Identifying priorities for engaging with management can be

a challenge



Reporting S1 (own workforce) metrics: an example



Reporting S1 (own workforce) metrics: an example



Worksheet – Assignment 1
Metric Data point Airbus Leonardo Thales

S1-6 Number of employees 171,830 60,468 83,020

S1-6 Number of employees that are women 36,565 12,284 22,724

S1-6 Number of employees that are men 135,222 48,183 60,205

S1-6 % of female employees 21% 20% 27%

S1-6 Number of employees that have permanent contracts 158,839 58,676 81,005

S1-6 Number of employees that have temporary contracts 4,647 1,792 1,965

S1-6 % of employees on temporary contracts 3% 3% 2%

S1-6 Number of employees that have non-guaranteed hours contracts 0 0 0

S1-6 Number of full-time employees 164,601 59,083 78,189

S1-6 Number of part-time employees 7,229 1,385 4,831

S1-6 % of part-time employees 4% 2% 6%

S1-6 Number of employee who have left undertaking 12,152 3,922 6,765

S1-6 Employee turnover in percent 7% 6% 8%

S1-7 Number of non-employees in own workforce NR 2361 NR

S1-7 % of non-employees in own workforce 4% 2%

S1-8 % of employees covered by collective bargaining agreements worldwide 91% 75% NR

S1-8 % of employees covered by collective bargaining agreements in EU 80-100% NR NR

S1-8 Country breakdown (home country) France: 80-100% Italy: 80-100% NR

S1-9 Percentage of persons at top management level that are women 22% 20% 21.1%

S1-9 Percentage of employees that are under 30 years old 16% 15% 14%

S1-9 Percentage of employees that are between 30 and 50 years old 58% 51% 52%

S1-9 Percentage of employees that are over 50 years old 26% 34% 34%

S1-12

Percentage of persons with disabilities amongst employees, subject to 

legal restrictions on collection of data NR 3.4% 2.9%

S1-13 % of employees - regular performance and career development reviews NR 68% 67.6%

S1-13 Average number of training hours per person for employees 29.5 23 19

S1-14

% of people in its own workforce who are covered by a health and safety 

management system 90% 77% NR

S1-14 Number of fatalities in own workforce 0 0 NR

S1-14 Number of fatalities of other workers working on undertaking's sites 2 0 NR

S1-14 Rate of recordable work-related accidents for own workforce 10.13 1.7 1.47

S1-14 Rate of recordable work-related accidents for non-employees NR 4.01 NR

S1-16 Unadjusted gender pay gap NR 2% 18.37%

S1-16 Adjusted gender pay gap NR NR 2.05%

S1-6 Annual total remuneration ratio NR 37 50.6



Exercise #2: identifyYOUR priority issues

Topic Priority 

(1=high,       

2=med 3=low)

For priority issues: 

describe negative 

impact

Secure employment

Working time

Adequate wages

Social dialogue

Freedom of association + social dialogue

Work-life balance

Health and safety

Gender equality and equal pay for work of 

equal value

Training and skills development

Employment of persons with disabilities

Measures against violence and harassment 

Diversity

Child labour

Forced labour

Adequate housing

Privacy



What can EWCs do?

● Identify YOUR priority issues

● Research: how is the company complying with the directives?

● What processes are set up?

● Who is responsible in the company?

● Who is the auditor?

● Get management‘s committment to:

● Set up a CSR Committee in the EWC

● Finance training for this commitee

● Consult the EWC at an early stage of materiality/risk assement

● If you are not happy, you can:

● Write an opinion to the board

● Contact the auditor

● Complain to the auditor‘s regulator

● For listed companies: complain to the securities regulator



What if management says consulting worker reps is

not necessary?

If undertakings carried out better sustainability reporting, the ultimate beneficiaries 
would be individual citizens and savers, including trade unions and workers’ 
representatives who would be adequately informed and therefore able to better engage 
in social dialogue. (Recital 9)

The lack of sustainability information provided by undertakings also limits the ability of 
stakeholders, including civil society actors, trade unions and workers’ representatives, to 
enter into dialogue with undertakings on sustainability matters. (Recital 14)

Member States should ensure that sustainability reporting is carried out in compliance 
with workers’ rights to information and consultation. (Recital 52)

The management of the undertaking/parent undertaking shall inform the workers’ 
representatives at the appropriate level and discuss with them the relevant information 
and the means of obtaining and verifying sustainability information. The workers’ 
representatives’ opinion shall be communicated, where applicable, to the relevant 
administrative, management or supervisory bodies. (Articles 19a(5) and 29a(6))



ESRS Provisions – ESRS 1 3.1 



ESRS 2 DR SBM-2 – Interests and views of stakeholders



What‘s in the Omnibus Package?

Pre-Omnibus Omnibus

CSRD

Scope EU (emp + turnover)

Scope non-EU (turnover in 

EU  + in subsidiary/branch)

250 + €50m 

€150m + €40m or listed

subsidiary

1000 + €450m

€450m + €200m

Other measures 40 branch standards

Moderate reporting delays

No branch stadards

More reporting delays

CSDDD

Scope (EU) (emp/turnover)

Scope (non-EU) 

1000 + €450m

€450m net turnover in EU

5000 + €1.5b

€1.5b turnover in EU

EU Civil liability regime Yes No

Climate Transition plan obligatory No obligation

Value chain DD Value chain Reduced obligations



(Re) transposition of the CSRD: an opportunity to

strengthen workers‘ rights



CSRD Articles 19b(5) + 29b(6)

● The management of the (parent) undertaking shall inform 

the workers’ representatives at the appropriate level and 

discuss with them the relevant information and the means 

of obtaining and verifying sustainability information. The 

workers’ representatives’ opinion shall be communicated, 

where applicable, to the relevant administrative, 

management or supervisory bodies.



Belgian CSRD Transposition 

the parent company shall provide the consolidated sustainability information 

referred to in Article 3:32/2 for discussion and, where appropriate, for advice 

to the works council or, in its absence, to the committee for prevention and 

protection at work or, in its absence, to the trade union delegation, in each of 

the subsidiaries.

The consolidated sustainability information, as well as the information on how 

such sustainability information is obtained and verified, is provided to and 

discussed within the Works Council or, in its absence, within the Committee 

for Prevention and Protection at Work, or, in its absence, is provided by the 

parent company to the trade union delegation and discussed with it in the 

course of the three months following the date of closure of the fiscal year. 

The discussion takes place before the general meeting of the parent 

company. The report of this discussion is communicated to the shareholders 

during the aforementioned general meeting.

Where a European Works Council has been established, the consolidated 

sustainability information referred to in Article 3:32/2 shall be provided for 

discussion and, where appropriate, for advice to the European Works 

Council.



Analysis of CSRD transposition – 21 EU Member States

Country

Implementation 

Date

Includes provisions on: Missing provisions on:

National labour 

law

Specific types of 

representation

Group level 

rights

"appropriate 

level"

Austria Jan 2026 x x x

Belgium Nov 2024 x x

Bulgaria Sept 2024

Croatia July 2024 x x

Cyprus June 2025

Czechia Jan 2024 x x

Demark May 2024 x

Estonia Dec 2024 x x x

Finland Jan 2024

France Dec 2023 x x x

Greece Dec 2024

Hungary Jan 2024 x x

Ireland July 2024 x x

Italy June 2024 x

Latvia Sept 2024 x

Lithuania July 2024 x

Poland Dec 2024 x

Romania Jan 2024

Slovakia April 2024 x

Slovenia Dec 2024 x

Sweden May 2024 x



Polish CSRD transposition

Article 63r

8.. The head of the unit consults with employee representatives […] on the 

sustainability information relevant to the unit's employees and the means of obtaining 

and verifying such information. The head of the unit shall communicate the opinion of 

the employee representatives to the members of the supervisory board or other body 

of the unit, if the unit has such a body.

Article 63x

11.. The head of the parent company consults with employee representatives […] on 

information relevant to the employees on the sustainability of the capital group, as well 

as ways of obtaining and verifying such information. The head of the parent company 

shall communicate the opinion of the employee representatives to the members of the 

supervisory board or other supervisory body of the parent company, if the parent 

company has such a body.

“at the appropriate level“ is 

missing
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