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Just Transition:

ing trade unions in taking steps towards a sustainable future
at company/sectoral level through social dialogue

KICKOFF MEETING

26 April 2021

Project activities, roles and tasks
Vilma Rinolfi, CISL




WHY THIS PROJECT?

European Trade
e u I @® Union Institute

- SUPPLY
Workshop for European Trade Union KNOWLEDGE,
project managers TOOLS
4-6 February 2020 Brussels N WORKING METHODS }

‘ TO LOCAL-LEVEL AND/OR COMPANY-
LEVEL TRADE UNIONISTS

\inorder to support them in /

MANAGING INFORMATION AND CONSULTATION
PROCESSES REGARDING A JUST TRANSITION \

TOWARDS A CARBON NEUTRAL AND

CIRCULAR FUTURE FOR THEIR PRODUCTION
PLANTS OR PRODUCTION AREAS
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CisL ET—
PARTNERSHIP |

M FIRSTCISL

A va Federazione Italiana Reti dei Servizi del Terziario
Oost-Viaa

1 study centre
1 sectoral trade union

Qion confederation

3 trade union
confederations

1 socio-cultural
organisation

@ cisL Reti

AZ EMDE ELETTRICHE ITALIANE

Flsec 3 sectoral trade unions

Qropean organisation )
4 (= —w0ICAT @

% EUROPEA:N
FEDERAZIONE ITALIANA METALMECCANICI STRADE UNION
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24 months
8 working packages

WP5

28 February ™ -
2023 - . ‘
WP6

ctical phase

Pilot test /

‘months




3 APPLICANTS' ROLES

RESEARCHPHASE .. _

/
WP2 . -,
1 April — 31 August 2021 o ————

comprehensive picture of the DESK\/FIEL
. D —

tuation in each country
lect good practices on just-
sition

WP3
1 August — 30 November 2021
lysis, Synthesis, Elaboration

v'Draft toolkit (CISL + BELGIAN PARTNERS) \\\
v'Test (BELGIAN PARTNERS)

ared Analysis, Synthesis, Elaboration

=P results v Exchange seminar: discussion on the

training materials for following phases
—={  (ALL PARTNERS)
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CISL -
T - APPLICANTS' ROLES

WP5

1 February — 31 August 2022 v T

» Translate the toolkit O0lkj

» Identify and train just-
transition counsellors

> Define a transnational .
o 9 o 0n0 S, .

dimension of just transition N trn: VERS) TEAM OF

_ N - L COUNSELLORS

OUTPUTS

FOR A STEP TOWARDS
JUST TRANSITION

WP6
1 July — 30 November 2022

» Test at company/industrial

area level
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CIS ———

CONFEDERAZIONE ITALIANA »
SINDAGATI LAVORATORI FI N DI N G S

Kickoff meeting Exchange seminar
(WP1) (WP4)
National and transnational
EVENTS training courses (WP5)

Final conference National workshops
(WP8) (WP7)

Project leaflet pp~— TOOLKIT in English, Bulgarian,
(WP1) N Dutch, French, Italian
(WP5)

OUTPUTS / (national and transnational)

= S %éaflet describing possible >~ Team of counsellors / '
: Video/ S ' support by team of | Help desk
infographic/s | counsellors and help desk o
(WP7) WPT)
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CISL

CONFEDERAZIONE ITALIANA
SINDAGATI LAVORATORI

S PROJECT MANAGEMENT GROUP |
= PMG ———

©) ... in order to facilitate a shared management of the activities

a representative of the
coordinator

MNOAKPENA

‘The representative works with the coordinator and the other applicants
on every aspect of the project

PMG members will be identified during the kickoff meeting.
Two PMG meetings in presence (before the exchange seminar and the final
conference). Other possible online meetings convened by the coordinator
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