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EU objective: 80% collective 
bargaining coverage
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Source: ICTWSS, latest years
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Collective bargaining coverage by sector

Source: Wouter Zwysen (ETUI), estimations based on structure of earnings survey, wave 2018
Note: averaged over 18 EU countries (BE, BG, CY, CZ, DE, EE, ES, FI, FR, HU, IT, LT, LV, NL, PL, PT, SE, SK), each country the same weight. Only private‐controlled companies. 

EU objective 80% coverage No collective agt.

Multi‐employer
agt.

Company level agt.
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Collective bargaining and minimum wage directive

Specific content
• All countries need to ensure bargaining capacity and facilitate 

sectoral bargaining
• Aim is to reach 80% bargaining coverage, if not, national action 

plans are to be made
• All countries need to take action on protection of employee reps.
• All countries need to ensure sufficient enforcement, particularly 

through inspection services
• All countries need to ensure public procurement doesn’t corrode 

collective bargaining
• All countries need to provide data on collective bargaining
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Collective bargaining – top down
• Multiemployer bargaining 

(MEB) strategies
• Extension light
• Capacity building
• Workers’ reps protection
• Enforcement & inspection
• Sectoral employers’ organizations
• Sector structures
• ….
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Public procurement
Trillions every year

Public money for the social good
• Avoid union busting
• Promote fundamental rights to organizing
• Secure and strenghten (sectoral) collective bargaining
• Advance democracy at work

• “From a barrier, EU public procurement policy should become an engine
of social progress”
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Public procurement - research

• Why there’s a problem
• Bad practice, race to the bottom…
• Sectoral developments related to procurement

• Why good policy can help
• Good practice
• Good procurement and competition (~ prevailing wages)
• Good procurement & quality, costs, innovation… 

• What should be changed
• Legal changes
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Collective bargaining - Topics
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Organizing & trade union renewal

38 % 39%

16%
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Trade Union density in OECD countries
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Bottom-up
• Trade union organizing -> “organizing for sectoral bargaining”

• Impact studies
• Comparative studies (~ mobilization theory)
• Recruitment and retention

• Survival analysis on union databases
• Messaging, framing…

• Union strategies for MEB
• Historical insights
• Recognition agreements
• Defence campaigns
• Employer buy-in campaigns
• Linking the company with the sectoral level
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Collective bargaining – Multinationals
• Bad guys

• Amazon
• Teleperformance

• Trade Union Alliances & European 
Works Councils

• Good guys
• … 
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What types of research do we need

• Descriptive  (what’s happening)
• Prospective (what should be done)
• Monitoring (what’s happening right now)
• Intervention (what works and what doesn’t work, and why)
• Strategic (where should we do what and when)
• Employers (what’s the other side thinking)
• Strategic company (where are some weak spots)



The European Services Workers Union 20

Strategic trade union research
Eurofound representativeness studies
* Unique data on sectoral bargaining, trade union presence, employment concentration 
etc.

Research 
* What are the necessary and sufficient conditions for MEB?
* Qualitative Comparative Analysis

Outliers
•Which ones have MEB but shouldn’t
•Which ones should have MEB but don’t

Next steps
• Discuss with the sectors
• Think about trade union strategies to make MEB
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UNI Europa as a partner?
Conditions
• Linked to our strategic priorities
• Clear link with our sectors

Our offer
• Access to national trade unions , trade union/ health & safety reps 

and workers globally and not only in Europe
• Our knowledge of the different sectors, our networks ( trade union 

alliances, EWCs ) 
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